Bromley Better Care Fund Programme Plan 03/10/2014

Gantt Chart Key

@ Key Milestone

Current period

In development

Workstream StartDate EndDate  Owner Status

Scheme Name

1[Step-up/down
ep-up
cope required and provider options 01/12/2014] 31/12/2014]st
esign - draft d chang 01/02/2015| 31/03/2015]st
eliver - d delivery of mobilisation plan 01/04/201501/07/2015]st
valuate - monitor contract 01/04/2015 31/03/2016]st
tep-down
required and provider options 01/12/2014] 31/12/2014]st
esign - draft specification and chang 01/02/2015| 31/03/2015]st
eliver - d delivery of mobilisation plan 01/04/201501/07/2015]st
valuate - monitor contract 01/04/2015 31/03/2016]st
integrated Discharge Team
cope ity required and provider options 01/12/2014] 31/12/2014]st
esign - draft specification and chang 01/02/2015| 31/03/2015]st
eliver - d delivery of mobilisation plan 01/04/201501/07/2015]st
valuate - monitor contract 01/04/2015| 31/03/2016]st
M T
Scope required and provider options 01/12/2014] 31/12/2014]st
[Design - draft specification and chang 01/02/2015| 31/03/2015]5t
[Deliver - d delivery of mobilisation plan 01/04/2015|01/07/2015]st
[evaluate - monitor contract 01/04/2015] 31/03/2016]st
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esign - Determine Training Programme based on TNA
eliver - Promote and invite participants to

eliver Training Programme

valuate

cope - Identify care homes for training
esign - TNA

i
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Project
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@ Key Milestone
) - Da d Da 0

3|Integrated Care (ProMISE] 06/10/2014| 31/03/2016|PW. On Target
Assessment and Case Management KD On Ta
Scope pleted O
Design p do
Deliver - finalise specification and contractualise 06/10/2014] 31/03/2016/KD On Tal
Evaluate 05/01/2015 31/03/2016(KD 0 d
Integrated Care Team 01/09/2015| 31/03/2016|RB On Tal
Scope pleted O
Design - provider engagement, devel of roles and ification: 01/09/2014| 31/12/2014|RB On Tal
Deliver 01/01/2015| 30/06/2015(RB 0 d
Evaluate 05/10/2015 30/04/2016(RB
End of Life 01/04/2014 31/03/2016(KD
Scope
Design
Deliver - St Christpoher's and Oxleas collaboration and service specification 01/04/2014] 31/03/2015|KD
Evaluate 01/04/2015| 31/03/2016{AR/KD
Falls 01/09/2014| 31/03/2016(KD
Scope
Design p
Deliver - full mobilisation 31/03/2015|KD On Tai
Evaluate 03/11/2015| 30/05/2016{AR/KD 0 d
Diabetes 01/04/2014| 31/03/2016|JE On Ta
Scope pleted O
Design p do
Deliver - full mobilisation 01/04/2014| 31/03/2015|JE On Tai
Evaluate 04/05/2015| 30/05/2016|JE On Target




Bromley Better Care Fund Programme Plan 03/10/2014

Gantt Chart Key

@ Key Milestone

2

Workstream Start Date End Date Owner Status
04/20 0/06/20

CCNN ot Started
Scope - linking with SEL care home training d practice engagement 03/11/2014]  31/12/2014|Ns
[Design

[Deliver
Evaluate 01/11/2015|__31/05/2016|Ns
I ot started
eded to achieve prevalence target oy/10/201a] 3o/ujzoraler | | L
and lai 01/12/2014] __31/03/2015|
y clini ity and linked 01/04/2015 31/03/2016|
01/11/2015|__31/05/2016] [

BEE s s

Scol

[Design - review memor
[Deliver - implement increased
Evaluate

A A B
M NotStarted
Scope - links to above and engagement w ices and service users 01/10/2014|  30/11/200lns | | N N A
n - with providers and service users 01/12/2014
number of services 01/04/20:

15| 31/03/2016]
01/10/2015 __30/05/2016|

Completed On Time

[Design Completed On Time

[Deliver (extension of resilience scheme beyond March 15) 01/10/2014| _ 31/03/2015[eF |
01/07/201!

Evaluate

Not started [N NN A I N X I I B
d

Not Starte

Scope - d i d scale of problem 01/02/2015| __31/05/2015 |

[Design - enhanced pathway and capacity 01/06/2015 NS
[Deliver - implement 01/10/2015 [tbe
Evaluate 05/2016] NS

Not Started

Scope - n between end of life service and Oxleas 03/11/2014 30/11/2014|NS

Design h i to St Christophers 12/201 31/01/2015 |EF/St C
Deliver - implement 02/02, EF/St C
Evaluate 03/08/2015 INS/EF/StC
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5|Sel 01/09/2014| PW
et /o 3cia|Saroeoe]eo

On Targ
Completed On Time

Design Completed O Time
eliver (20 patient 5 care professional linical and carer workshop) | 01/10/2014|
valuate (after each and end project report) 30/06 UK/EO
e | : oSt
cope - scoping meeting CCG/Public Health arranged
esign I I
eliver I I
valuate
el legacy PW/ED
cope - scoping meeting CCG/Public Health to be arranged
esign
eliver
valuate
01/06/2014] 3 Eo On Ta
cope ompleted 0
esign 01/06/2015|_30/11/2014] On Tar
eliver 01/12/2014]_30/06/2015| o g
valuate 01/07/2015|31/07/2015] o ¢
h PW/168 o d
cope
esign I I
eliver I I
valuate
Tyl [T ot started
cope
esign |
eliver |
valuate
tre 1/09) 31/05/2016188 On Tar
cope /09/2014]_30/11/2015 On Tar
esign /12/2025]31/01/2015 o d
eliver /02/2015]31/03/2015 0 g
valuate /10/2015| 30/04/2016) o d I
Pub ot started [
cope - Public Health proposal to link with Set for Life programme
esign
eliver
valuate

t

ecare
cope ompleted O

esign - new protocols and GP incentive sch 03/11/2014] 31/12/2014] 0 d

elivr - increase scale of delivery and patient participation 05/01/2015]_31/03/2015| 0 ¢

valuate - again: i from pilot 03/08/2015|_31/05/2016 o d I I I I
Digital Mental the

Health o d
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91-unf-Lz

Not Started

Owner  Status.

31/03/2016]Joint |

/10/2014| 31/10/2014soint
28/02/2015 [Joint

End Date
/12/2014
30/04/2015 [Joint

06/10/2014
/03/2015

Start Date

and report

' support

cope - appoint
esign - respecify, specify new

cope - review existing

E
]
2

eliver
valuate
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Current period

Workstream StartDate EndDate  Owner Status

22/09/2014)
cope
esign
eliver - BHC shift to Emis and individual practice data 01/04/2015 0P| OnTarget |
valuate 31/10/2015(0P | |
(PRUH) 22/09/2014]31/01/2015 | OnTarget | q
cope
esign
eliver - template for ED attnds and discharge d to be embedded
valuate
ink other acute and MH 15 via MIGs
cope - identify other providers
esign - working with EMIS on MIGs
eliver - apply MIGs
valuate m
cope Completed On Time I
esign - align Kings wider programme with Bromley 04/09/2014] 10/11/2014 On Targe
Not Started

eliver - implement Kings sites and linking with GP/Community integrated record | 01/12/2014| 30/09/2015
valuate 06/04/2015 0/2015 Not Started

[tbe 31/0; Not Started
cope - decision on whether to continue with Care First or reprocure
esign - respecify or procure
eliver - procure and implement 31/03/2016| e
valuate 01/07/2016] 31/07/2016]




